
LGB ANNUAL IMPACT STATEMENT 

 

Salmestone Primary School 

Local Governing Body Annual Impact Report 2018 

Summary of Achievements During the Year 
The school had a Section 8 Ofsted inspection in July this year.  The report commented “Staff, other leaders, 
and the trust members value the vision and stability that the current headteacher brings to the school. 
Leaders are securing steady and systematic improvements, while avoiding initiative overload for staff.  
“The quality of teaching and learning is improving and is less variable. Leaders know their school very well. 
The rich analysis of what is working well in classrooms, and what needs to improve, underpins leaders’ 
highly personalised support for teachers. Staff value the consistent and constant support that they get to 
improve teaching. They appreciate working alongside middle leaders and being given regular 
opportunities to watch others teach and to practise new strategies in their classrooms. Leaders have 
created a strong culture of learning among staff.  
“Middle leadership has strengthened significantly since the last inspection. Senior and middle leaders now 
work as a united front to improve teaching and learning. Middle leaders value the training that they have 
had from the trust. For example, they value the support in managing difficult conversations with others 
about underperformance. They feel that there is now clarity and consistency from senior leaders. The 
teaching of mathematics and English is improving because leaders at all levels are giving clarity to teachers 
about what is expected.  
“Standards at the end of Key Stages 1 and 2 are steadily rising. However, the inconsistent quality of 
teaching in all key stages, including the early years, means that current pupils’ progress remains variable 
in English and mathematics.  
“Leaders are improving the curriculum. They have ensured that it is broader and more balanced than at 
the last inspection. Leaders are redesigning the curriculum for September 2018. They have spoken to 
pupils to both capture their aspirations for life beyond school and also to find out about the subjects and 
learning that they enjoy. Leaders have carefully mapped the progression of knowledge and skills that they 
want to see taught in all subjects. However, it is too soon to evaluate the implementation and impact of 
the new  
“Governance is improving. The trust reorganised local governance across the Thanet locality a year ago. 
The delegation of responsibility between tiers of governance is now clear. The Thanet joint local governing 
body provides effective support and challenge to senior leaders. For example, through the on-going 
evaluation of the impact of pupil premium funding. The function of the school-level governing committee 
is clear.  
“Leaders at all levels, and staff more widely, value the work of the trust. They respect the ‘firm but fair’ 
nature of the support and challenge to improve the school. Staff appreciate the increased visibility of 
regional trust staff and their commitment to securing stable leadership and sustained school 
improvement.  
 
Progress at Key Stage 2: 
Reading progress score -0.1; Writing progress score -0.3; Mathematics progress score -1.99  
 

EYFS % achieving GDL: 63% 
Year 1 Phonics: 71%; Year 2 Phonics retakes: 83% 

 

Key Stage 1 results: Reading Age-related: 67% - Greater Depth 11%; Writing Age-related: 61% - Greater 
Depth 9%; Maths Age-related 74% - Greater Depth 15% 

 
Key Stage 2 results: Reading AR: 65% - GD 13%; Writing AR: 74% - GD 2%; Maths 52% - GD 11%; 

Combined AR: 43% - GD 0%; EGPS: 56%, GD 15%. 
 

Financially, the School has a predicted end of year rollover of -£3214.  
Attendance rose from 93.6% in 2017 to 96% in 2018.  
 
 
 

Governance at [Academy] within TKAT 
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Salmestone Primary School is part of TKAT, a multi academy trust.  The trust is a charity and its board of 
trustees must ensure that it complies with its charitable objects, which relate to the provision of 
education in its schools.  As such it is the trust board that is accountable for the performance of the 
schools in the trust, and in turn, it is held to account by the Department for Education.  The trust can 
choose to appoint committees for each of its academies and where it does so, these are known as a local 
governing body or LGB.  The LGB’s responsibilities are set out in a document known as the Scheme of 
Delegation which is available on TKAT’s and Academy’s website. 

Salmestone Primary School Local Governing Body 
Sarah Clarke-Kray joined the SLGC as a staff governor. Brian Marson resigned from both the Salmestone 
SLGC and the JLGB during the Summer Term due to ill health. With the support of TKAT, advertising for 
governors has been positive with at least one, and possibly two, new appointed governors for September 
2018.  
The School is actively trying to recruit additional staff and parent governors. 
Governors are being linked to different key aspects of the School Development Plan in order to monitor 
and report on the work being undertaken throughout the year, for analysis and comment by the whole 
Committee. 

Governance functions 
The core functions of governance in publicly funded schools are: 

1. Ensuring clarity of vision, ethos and strategic direction 
2. Holding the headteacher to account for the educational performance of the school and its pupils, 

and the performance management of staff 
3. Overseeing the financial performance of the school and making sure its money is well spent. 

 
In MATs these functions must be carried out at board level, and in some cases aspects of these functions 
will be delegated to LGBs. 

 
1. Ensuring clarity of vision, ethos and strategic direction 

 Salmestone Primary School fully embraces TKAT’s vision for the trust, which is Inspiring Learners, 
Changing Lives.   

 Salmestone Primary School’s ethos and values are:  
Ambition 
At Salmestone, we believe firmly that all children should be ambitious. In accordance with best 
practice, teachers aim high, and encourage all children who attend Salmestone to hold the 
highest expectations of themselves. Our aim is to ensure that all children push themselves to 
the maximum, fully realizing their academic potential. We believe that this leads not only to a 
continuing raise in academic standards, but is also empowering our pupils with a sense of pride 
and self-belief, greatly raising their level of well-being.  

 

Respect  
Relationships at Salmestone are founded upon the principal of mutual respect. We treat pupils 
with kindness and respect; we expect this kindness and respect to be returned; and finally, our 
school expects pupils to hold the value of respect firmly in mind, as they go about building 
positive relationships with each other. By applying these principles consistently, we ensure that 
we build a learning environment in which every child can feel safe, secure and know that they 
will are highly valued as an individual. 

  

Confidence  
We highly value the development of pupils' confidence and sense of self-belief. We encourage 
every single one of our pupils to achieve the very best that they can, and to take a real sense of 
print in their achievements, in each and every lesson. We believe confidence can be a self-
fulfilling prophecy. We build children up, so that they are able to see themselves in the most 
positive light possible, make rapid progress, raise their self-esteem and continue to thrive and 
excel, as happy independent learners. 
We celebrate children's achievements by rewarding them consistently, with 
wristbands,  'Smiley's’ and certificates, awarded with applause in weekly celebration 
assemblies.   
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 We have high aspirations for our pupils. It is our aim to engage all our children in their learning, 
developing a love of learning and so creating a community of confident independent learners 
who are well prepared for secondary school and beyond. 
We have an open door policy for current and prospective parents; we encourage strong links 
between home and school for all our children and their families. We believe in school and home 
working together effectively, for the benefit of all our children. 
At the heart of this is the provision of a safe and happy learning environment for all our pupils. 
A sense of community and belonging, with pride in self and school is key to this. 

 At Salmestone Primary School, we aim for our children to grow and develop in an environment 
where they are cared for, listened to and respected as well as being given consistent, secure and 
firm boundaries. We aim for our children to develop lifelong learning skills, showing the ability 
to take responsibility for their own learning so that they can face future challenges with 
confidence. We aim to ensure each day presents exciting challenges so creating a joy and thirst 
for knowledge in each individual child. We celebrate diversity and respect all children regardless 
of ability, gender, ethnicity or religion. We encourage children to recognise and build on their 
strengths, extending and developing their potential. We provide a happy, caring, supportive and 
positive learning atmosphere in our school where each child can achieve success. 

 Salmestone Primary School’s vision is to provide the foundations for outstanding outcomes 
through the key features of positivity – by finding solutions; respect – by valuing the feelings, 
wishes, rights and property of others; integrity – by being honest and having strong moral 
principles; diversity – by recognising that people have different ideas and opinions but that all 
are valued; and endeavour – by never giving up and striving to achieve our best. 

 Salmestone Primary School’s strategy is built around three key features:  
a) nurturing a culture of high expectation, creativity, collaboration and values 
b) embedding pedagogy through lesson study and Philosophy for Children 
c) creating systems of improvement through communication/data and reporting; common 

language; effective Performance Management and attendance 
 
The Head Teacher and the school have introduced new vision and values statements from September 
2018.  

 
2. Holding the headteacher to account for the educational performance of the school and its pupils, 

and the performance management of staff 
 

Outcomes and Progress 

Key Stage 2 2016 2017 2018  

ARE GD ARE GD ARE GD 

Reading 48% 0% 50% 19% 65% 13% 

Writing 82% 2% 61% 13% 74% 2% 

Maths 59% 2% 48% 13% 52% 11% 

EGPS 61% 7% 50% 13% 56% 15% 

Combined 39% 0% 35% 4% 43% 0% 

Maths is the biggest concern. The teaching of Maths had been completely changed this year, to include 
a shorter practise grid and a more skills lead and reasoning approach. Although the Maths data is 
improving, there are still gaps to reach the national average. 
 

The school needs to achieve a score of 0 to achieve progress in line with national achievements. Again, 
improving progress had been achieved for the last three years, except in Maths. 

School Progress 
Scores 

Reading Writing Maths 

2016 -3.67 -0.46 -2.65 

2017 -1.41 -0.07 -1.56 

2018 -1.1 0.3 -1.99 
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A school will be above floor level if the school achieves sufficient progress scores in all three subjects 
- at least -5 in English reading, -5 in mathematics and -7 in English writing. Salmestone is above floor i 
all areas.  

Key Stage 1 2016 2017 2018 

ARE GD ARE GD ARE GD 

Reading 48% 23% 63% 9% 67% 11% 

Writing 57% 8% 56% 7% 61% 9% 

Maths 63% 12% 65% 11% 74% 15% 

The KS1 results were the strongest for three years, although not quite meeting the national average 
for Age Related Expectation (ARE): 

 

Phonics 2016 2017 2017 National 2018 

Year 1 78% 68% 81% 71% 

Year 2 retakes 89% 86% 92% 83% 

 

EYFS 2016 2017 2017 
National 

2018 

GLD 70% 54% 71% 63% 

In 2018 higher results had been expected, but two or three children had left the school just before 
assessments took place, and they had been at GLD.  

 
Attendance: 2018 – 95.8% (2017 – 95.2%) 

 
Performance management: 

 

Staff performance is managed in line with TKAT’s pay and appraisal policies. The Headteacher’s 
targets for the summer term were set with the Regional Executive Director. There is a rigorous 
performance management process in the school, with all targets linked to the school’s development 
plan. All teaching and non-teaching staff have completed performance management cycles in the 
year 2017/18. 
 

3. Overseeing the financial performance of the school and making sure its money is well spent. 
Financial matters are monitored and analysed by the JLGB and the JLGB governor with responsibility 
for Finance met with the Salmestone Business Manager during the Summer Term.  
 

Summary of key themes, achievements, points & observations, as appropriate: 
Review of accounts: The surplus for the current year is forecasted to be around £20k higher than 
budgeted last year.  
The cash flow for the year is positive and covers all the expected expenditure. The 3-year Budget has 
been submitted to TKAT. Future Budget years will be based on the numbers from the October 2018 
census. 
The unused Devolved Capital resource from previous years has been used to purchase new IT 
equipment, some of which include new computers to be installed in classrooms over the summer and a 
new sound system and projector in the canteen to facilitate a more multipurpose space. 
Certain tasks have been streamlined and systems been implemented to enable Salmestone and Dame 
Janet to work the same across HR, finance, school trips (as of September) and caretaking. 
 The rebranding project is almost complete and the new logos have been released to parents. 
Areas for development & any other concluding remarks:  
Salmestone has launched into the world of social media, using Facebook, to promote the amount of 
good news to parents and so far the feedback is very positive. 
Further to the Audit recommendation, the trips process has been redesigned. The BM has completed 
EVC training and will be taking this over from September at both schools. The process will be changed 
to reduce the amount of administration and to make trips more inviting to plan for teachers and increase 
outdoor learning. 
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This report identifies good examples of collaboration with one BM working across two sites the best 
working practices can be used over the two schools. 
 

 

 
Local Governing Body effectiveness   

The Section 8 inspection commented “Governance is improving. The trust reorganised local governance 
across the Thanet locality a year ago. The delegation of responsibility between tiers of governance is 
now clear. The Thanet Joint Local Governing Body provides effective support and challenge to senior 
leaders. For example, through the on-going evaluation of the impact of pupil premium funding. The 
function of the school-level governing committee is clear.”  

Currently, the Local School’s Governing Committee (LSGC) is aiming to recruit additional members, 
including parents with specific areas of expertise. The level and quality of questioning and analysis by 
the governors have improved with leaders challenged on a variety of key issues for the school. 
 

 
Future plans  

Key areas for improvement in 2017-18:  
Improve the quality of teaching in all year groups  
Raise attainment mathematics and English, especially in Maths for all pupils.  
Rapidly improve leadership and management at all levels 
Introduce an improved wider curriculum 
 
The SLGC is very grateful to the hard-working team of teachers and support staff who are ensuring 
that the children are kept safe, enjoy school and have enabled the excellent progress in their learning. 
The governors also wish to express the support of parents and carers who have supported the school 
during the year.  

 

Chair of Governors: RogerSilk 

Date: 18-10-18 

 


